FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 14, 2014
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes of the March 24, 2014 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)


A.
Elementary Family Literacy Night / Spirit Week – Ms. Jenni Kane



B.
Presentation / Report – Mrs. Lisa Sturges, FEA President 

VI.
Student Representative Reports 
VII.
Public Comment  (3 min. each / 30 min. max)

VIII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve a Use of Facilities Request from Ms. Kim Shaffer and Fairfield Youth Football to use the Track / Cross County Course on Sunday, June 1, 2014 for a 5K Run/Walk Fundraiser.


B.
Move to approve a Use of Facilities Request from Mr. Gavin Osteen and Future Stars Tournaments to use the HS Baseball Field on Saturday, June 28, 2014 and Sunday, June 29, 2014 for a Youth Baseball Tournament. 


C.
Move to approve a tentative list of graduates for the Class of 2014.
D.
 Move to approve a field trip request from the senior class advisors and the senior class to travel to Pine Grove Ranch & Resort in Kerhonkson, NY for the Senior Class Trip from May 30 – June 1, 2014. 

E.
Move to approve the High School Course Selection Booklet for the 2014-2015 school year for grades 9-10-11-12. 
F.
Move to approve a Memorandum of Understanding between Harrisburg Area Community College and Fairfield Area School District for College in the High School for the 2014-2015 school year.   
Budget

G.
Move to approve the general fund bill list in the amount of $88.871.36.


H.
Move to approve the food service fund bill list in the amount of $1.21.


I.
Move to approve the journal entries and budget adjustments as presented.



J.
Move to ratify the Superintendent’s approval of the addition of Mr. Edward Gray, Jr. to the bus driver list for the 2013-2014 school year effective March 25, 2014.  School Express is the contractor. 



K.
Move to approve an Elementary Summer School Program for grades K-3 and advertise internally for Summer School Teachers. 

Personnel

L.
Move to accept the resignation of Ms. Kelanie Yordy as the Head Fall Varsity Cheerleading Coach and Mr. Clyde McClain as the Head Varsity Boys’ Soccer Coach effective immediately.

M.
Move to grant permission for the administration to advertise and recommend for hire a Head Fall Varsity Cheerleading Coach and Head Varsity Boys’ Soccer coach for the 2014-2015 school year.
IX.
Other Action Items:


A. 
Student Discipline Hearing-




Motion:  Move to approve the recommendation of the Board hearing members’ and the written Adjudication regarding the student discipline hearing held at 5 p.m. on March 24, 2014, are hereby adopted. (2013-14-C)




B.
Resolution Supporting HB1506 concerning Keystone Exams - 




Motion:  Move to approve the attached resolution supporting HB1506 concerning Keystone Exams.



C.
Advertise Vacancies – Mr. William Chain



Motion:  Move to grant permission for the administration to advertise and recommend for hire a Full-time Secondary Math / Science Teacher.


D.
Roof Repairs – 




Motion:  Move to grant permission for the administration to advertise and seek bids for the approximately 24, 376 square feet, secondary school building roof repair.




Background:  The request is per the discussion at the April 10, 2014 Property Committee Meeting and does not require the board to accept any of the received bids but grants permission to seek bids for review and further discussion. 

X.
Other Discussion Items:


(No action to be taken)



A.
Policy 1260 - Board –Citizen/Public Relations - 
Policy 1370 – Designation, Composition and Responsibilities of the Board -


B.
PSBA Code of Conduct - 

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, May 19, 2014 at 7:00 p.m. in the District Board Room. There is only one board meeting in May.
B.
The Board met prior to this evening’s board meeting during an executive session for personnel and legal matters. 

C.
The Board Committees will meet on the following dates:  Property Committee 8/11/14; Finance Committee 5/5/14; Education Committee 5/5/14 and 8/18/14. 
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The Fairfield Area School Board met on Monday evening, March 24, 2014 at 7:00 p.m. in the District board room with these members in attendance: Mr. Mark Greathouse, presiding; Mrs. Pamela Mikesell, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, Mrs. Marcy Van Metre and Mr. Lonny Whitcomb, Jr.  Also present were Mr. William Chain, Superintendent; Ms. Karen Kugler, Director of Curriculum and Special Programs; Ms. Barbara Richwine, ES Principal; Ms. Patricia Weber, MS Principal; Mr. Brian McDowell, HS Principal; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Brooke Say and Ms. Leigh Dalton, Solicitors; Ms. Bronte Fennimore and Mr. Austin Ford, Student Representatives, were absent.  

Minutes Approved

The Board unanimously approved the minutes of the March 10, 2014 meeting on a motion made by Mrs. Mikesell and seconded by Mrs. Van Metre. 

Presentations



Mr. Brian McDowell, HS Principal and Mrs. Heather Swope, HS Counselor presented information on “Exciting Happenings for Fairfield Juniors.”  The program focused on getting students prepared for life after High School.  One of the topics was the Lenfest Scholarship and what it allows us to do for students.  Fairfield was one of 14 rural school districts in Pennsylvania to be awarded this money in 2008 and we have had successful recipients in multiple years.  A Lenfest Grant has allowed us to offer SAT Prep Courses and sponsor overnight college exploratory trips.  Some other programs offered through the counseling office are 9th grade orientation, 10th grade career fair, and financial aid night.



Ms. Crystal Heller, Athletic Director, introduced two outstanding athletes, Mr. Nick Mort and Mr. Brett Harris.  They placed 4th and 7th, respectively in their weight classes at the PIAA State Championship Tournament.  Mr. Chain congratulated the students and stressed the importance of their accomplishments given that we are such a small district.  These students are true gentlemen on the mat and were presented a plaque recognizing their efforts.  
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Public Comment
At the end of the meeting, Ms. Finafrock spoke to the Board about the budget and, although she does not necessarily want taxes to increase, she does not want the quality of education to decrease.  She also expressed concern that the gym roof is leaking and this could lead to mold issues.  She requested that Board members review the budget and discuss.  Mr. Lefeber responded that the board is working diligently on roof repair issues; Mrs. Foscato recognizes there are many roof issues and Mr. Barlow thanked Ms. Finafrock for her comments.  
Consent Agenda:  



To facilitate discussion, Mrs. Van Metre moved to approve the Consent Agenda with a second provided by Mrs. Mikesell.  Mr. Lefeber asked for an explanation on item I and requested that the minutes reflect that the individual is being added to the Support Staff Substitute List.  Mr. Barlow requested more discussion regarding Item F as he did not feel the board was given enough time to make the decision to bid the roof project.  Mr. Chain thought it was clear from the discussion during the Property Committee meeting that we were moving forward with this item.  A request was made to pull the motion and the second in order to remove Item F from the agenda. Mrs. Van Metre would not pull her motion as she believed that the Property Committee had indeed decided to have this item on the agenda for approval at tonight’s meeting. Mr. Hatter requested that the representative from Roofing Resources speak before the Property Committee and answer specific questions and it was agreed upon to do this in a very timely manner.  Mr. Whitcomb wanted to review the timeline and Mr. Chain explained advertising requirements, pre-bid meeting times and that our target was to start at the end of the school year since we have a shortened summer.   Mr. Rigler correctly stated that putting the item out for bid results does not mean that the district needs to accept and award a bid.  More explanation was also provided about the legalities surrounding acceptance of the lowest responsible bidder and other requirements that differ from a school district to other public or private sectors.  It was decided to call for the vote.   Mr. Mark Greathouse, Mrs. Pamela Mikesell, and Mrs. Marcy Van Metre cast assenting votes for the Consent
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Agenda as presented.  Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr. casting assenting votes for all items with the exception of Item F.  The items are as follows:

Budget

A.
Approved the general fund bill list in the amount of $235,210.62.



B.
Approved the food service fund bill list in the amount of $37,085.96.



C.
Approved the journal entries and budget adjustments as presented.



D.
Ratified the Superintendent’s approval of the additions of Ms. Sharon Tucker and Mr. David Reck to the bus driver list for the 2013-2014 school year effective March 19, 2014.  Jacoby Transportation is the contractor. 



E. 
Approved the following individuals to the bus driver’s list for the 2013-2014 school year.  Jacoby Transportation is the contractor.




Ms. Claudia Jacoby


Mr. John Plitt




Mr. Donald Jacoby


Mr. Douglas Mitchell


F.
Did not grant permission for the administration to advertise and seek bids for the approximately 24,376 square feet, secondary school building roof repair. 

 


Background:  This request is per the discussion at the March 20, 2013 property committee meeting and does not require the board to accept any of the received bids but grants permission to seek bids for review and further discussion.
Personnel

G.
Accepted the resignation of Ms. Tawny Gallagher as a HS/MS Math Teacher effective April 1, 2014.


H.
Approved a request from Mrs. Elizabeth Mickley, HS/MS Librarian, for childbearing / family medical leave effective May 27, 2014.  Mrs. Mickley plans to return on the first day of the 2014-2015 school year. 

I.
Ratified the Superintendent’s approval of Ms. Natalie Klinedinst to be added to the Support Staff Substitute List effective March 10, 2014.
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J.
Approved supplemental contracts for the following individuals as advisors for the remainder of the 2013-2014 school year.



Ms. Katie Barnes



HS Student Council Advisor
$381 (Prorated)



Ms. Kayla Smyers



HS Newspaper Advisor

$261 (Prorated)


K.
Approved a one-year supplemental contract for Mr. Nathan Brown as a high school assistant track coach for the 2013-2014 school year only with salary per the FEA Collective Bargaining Agreement. ($2,284)

IX.
Other Action Items:



On a motion by Mrs. Mikesell and seconded by Mrs. Van Metre, discussion arose on the district calendar.  Mr. Whitcomb questioned the total number of days school is closed between now and the end of the year and why April 21st was not considered as a make-up day.  Mr. Chain explained the frequent displeasure expressed by parents about using days surrounding a holiday as make-up days when they were not designated as such on the original calendar.  The Superintendent also explained Act 80 days and how trading such a day does not give always give you a net gain on the requirements.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, and Mrs. Marcy Van Metre, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, Mr. Chuck Hatter, and Mr. Lonny Whitcomb, Jr.  All cast assenting votes for the calendar revisions as presented.  


A.
2013-2014 District Calendar Revisions-




Approved the revisions to the 2013-2014 District Calendar.
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X.
Other Discussion Items:



A.
Resolution Supporting HB1506 Keystone Exams -



Mr. Greathouse presented and explained the resolution hoping to hold off on the final five keystone tests and perhaps save money in the interim. $350 million has already been spent implementing the first five exams.  He hopes the Board will consider the resolution at the April board meeting. 



B.
Textbooks Requests / Education Committee





Mr. Lefeber requested that book requests be presented to and discussed by the Education Committee.  Ms. Kugler told the Board that the books in questions will be needed for the Science curriculum and that perhaps we can buy modules instead of books.  


C.
Budget Discussions  



Mr. Lefeber made a motion to release to the public, immediately, that the District would not be imposing a tax increase for the 2014-2015 fiscal year.  Mr. Hatter seconded the motion.  Mr. Hatter expressed that the Operating Budget was too high and Mr. Chain explained that the numbers presented were not a budget but a living set of financials that is being discussed and dissected.  He assured the board that there were opportunities to reduce costs and that he understood the Board’s target.  He also explained the timing of the budget process and that a true preliminary Budget was not due to be presented or formally approved until May 19th.  Both the motion and the second were pulled back.  At this time, Mr. Rigler moved that administration present a budget that reflected no tax increase as an option to the Board.  This was seconded by Mr. Hatter.  A roll call vote was taken after explanation was provided that the budget presented would be an option and that all reductions made to eliminate a tax increase would be presented to the Board in detail.  A roll call vote was taken and Mr. Mark Greathouse, Mrs. Pamela Mikesell, and Mrs. Marcy Van Metre, Mrs. Agatha Foscato, Mr. Bruce Lefeber, Mr. Brad Rigler, Mr. Mickey Barlow, and Mr. Chuck Hatter cast assenting votes and Mr. Lonny Whitcomb, Jr.  cast a dissenting vote. 
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On a motion made by Mrs. Mikesell, seconded by Mrs. Van Metre, and unanimously approved by the Board, the meeting adjourned at 8:34 pm.  

Respectfully Submitted:


Mr. Mark Greathouse


  
 Ms. Caroline Dean, Business Manager

Board President



  
 Board Recording Secretary
